
Perspective 1: Existing carbide PVC plants
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Sample questionnaire

Processes:

ØPrioritize the agreed
screening criteria and
classifies them into three
levels: must criteria,
important criteria and other
considerations.

ØScreen and compare the
targeted companies based
on the info collected via
Questionnaire.

ØRate their competitiveness

Deliverables:

üPotential target list with
answers to the
Questionnaire

üCompetitiveness rating
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Competitiveness analysis by PVC plant
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Sample plant site assessment

Processes:

ØConduct on­site visit

ØConduct an interview with key
decision makers following up the
pre­designed questionnaire

Deliverables:

üAn Executive Summary provides
site interview summary and the
assessment of the target’s true
capabilities

üAny and all documentation
provided by the target supporting
capability claims

üDigital photos, if permitted, of the
target’s facility
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