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03 July 2006Growell Polyester Producer Analysis

Competitiveness Assessment for 5 Producers

67995Strong cash flow

9

6

9

5

8

5

6

××

8997Strong background

Excellent business reputation

Special favors from banks & government

Excellent relations with suppliers & traders

Product quality & production scales

Strict cost control

Excellent sales network & customer base

Items ××××××××

8799

8989

7788

8998

7787

7788

10 points for full score

Sources: Growell Research
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XX & XX: Simple Product Structures

×× ×× ×× ××

Vertical 
Spinning 
PSF 100

Bottle Chips 
60

Note: ① Capacities herein refer to those by the end of 2005.  ② XX’s additional capacity of 150kt/yr in August 2005 is planned 
to produce bottle chips.

Batch polyester 
10

Batch 
polyester 3

CDP Chips
10

Chips
18

××

POY

+chips

45

Batch 
Polyester 15

FDY

40
POY15 
FDY18

Batch 
Polyester 6

BOPET 
20

Unit: 10kt

31
45

55 59

170
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Sales Strategies

Monthly settlement & cur
rent prices 

Traders at curr
ent prices most
ly

Traders at current 
prices mostly

Traders at current pr
ices mostly

Mostly monthly s
ettlement

Settlement 
Mode

Prices of PSF lower then 
Yizheng’s prices by RMB 
50-100/mt
Often lowering prices ear
lier than others to promo
te sales

Adjusting accor
ding to  market 
situations

RMB50/mt lower t
han ten major pro
ducers’ unified qu
otations

Low price to promot
e sales

Ten major produ
cers’ unified quot
ations 

Pricing

About 60% of sales carri
ed out by traders

About 30% of s
ales carried out 
by traders

About 30% of sale
s carried out by tr
aders 

Locates in Huangjin
g Town, a famous to
wn of chemical fibre
elasticizer
Most of the goods ar
e sold to local comp
anies

Almost no custo
mers, having lon
g term relationshi
p with state-owne
d textile compani
es

Types of 
Customers

××××××××××Sales 
Strategies
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Suggestions from Growell

Comprehensive details have been given and followings are our 
suggestion:

XX & XX: deserving long-term business ties
XX: Outdated state-owned company with poor operation
XX & XX: Poor financial conditions and company operation d
espite powerful leaders, 
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Catalogue

Companies covered in the first stage 

××××××××

××××××××

××××××××

××××××××

××××××××

Content

Company introduction 

Production

Sales

Financial 

Social relations


